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Strategies to Optimize ED Reimbursement

Studies indicated that hospital EDs lose on average $50
per patient visit. Many hospitals have not taken the
opportunity to implement key strategies. This seminar will
explore proven strategies to optimize ED reimbursement.

u Identify all billable procedures in the ED

u Evaluate the impact of various E/M Models
n Determine strategies to improve reimbursement
u Learn to utilize all available resources
u Identify data to monitor successes
Agenda

0815-0830 Registration and welcome

0830-0915 APCs - Today and Beyond

0915-1015 Creating the Ultimate ED chargemaster
1015-1030 Break

1030-1130 Comparing Various E&M tools
1130-1200 Case Studies in E&M coding

1200-1245 Lunch and Learn - Group Discussion
1245-1330 Finding and using all cligible HCPCS codes
1330-1430 IV therapy and injections in the ED
1430-1445 Break

1445-1530 Measuring Outcomes for Financial Health
1530-1630 Utilizing Resources for Success
1630-1700 Question and answers

Implementing an ED Coder/Auditor Program

A growing trend to improve ED reimbursement is to
implement an ED Coder/Auditor program in the ED. This
seminar will explore the components required to implement

a successful program.

* Understand the financial aspects of the program

* Define the roles and responsibilities of a
coder/auditor

* Evaluate key components of a job description

* Evaluate various successful models

* Discuss methods to monitor the success of the
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